[image: image1.png]




Municipal Finance and Budgeting Workshop
21st and 22nd October 2009
“Progress through Participation – The way to better Budgeting”
	8.30
	Welcoming Coffee, Registration and Introductions
	Ivin Lombardt

P3 Country Project Manager

	8.35


	Welcoming Statement by the Association for Local Authorities in Namibia CEO
	Jennifer Kauapirura

 ALAN CEO

	8.40


	Statement by the Ministry of Regional & Local Government, Housing and Rural Development
	Regina Ndopu-Lubinda

Director for Decentralization - MRLGHRD

	9.00am


	Presentation of the Draft Computerized Namibian Municipal Budget Model
	Roy Kerr  and Charles Jokay

P3 Project Experts

	10.30
	Tea, Coffee Break

	10.45


	Presentation of the Model in Action by each of the 6 Municipal Finance Officers
	Roy Kerr and Charles Jokay

P3 Project Experts

	13.00
	Lunch

	14.00


	Discussion & Inputs from Participants, Suggestions for Improvement, etc
	Ivin Lombardt

P3 Country Project Manager 

	15.15
	Tea, Coffee Break

	15.30
	The Tariff Calculation Model (Cost vs. Revenue)
	Roy Kerr and Charles Jokay

P3 Project Experts

	16.30
	Close for the day

	19.00
	Dinner: Fürstenhof Protea Hotel


Wednesday 21st October 2009
Thursday 22nd October 2009

	8.30
	Welcome and Recap for Day 1
	Gruzi ≠Goseb
P3 Project Process Facilitator

	9.00 
	Presentation of Draft Namibian Municipal Finance Budget Manual
	Roy Kerr and Charles Jokay

P3 Project Experts

	10.00
	Discussions and suggestions for improvement and Additions
	Ivin Lombardt
P3 Country Project Manager

	10.30
	Tea and Coffee Break

	11.00
	Allocation of Roles and Responsibilities to Delegates to undertake activities that will improve and enhance The Namibian Municipal Finance Manual and Model for inclusion in the 2nd Draft Manual and Model that will be presented at the 2nd workshop due in Mid- November 2009
	Roy Kerr and Charles Jokay

P3 Project Experts

	12.00
	Recap of the workshop objectives and outcomes
	Ivin Lombardt
P3 Country Project Manager

	13.00
	Lunch and Closure
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